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Prof. Thyagaraja spoke about Leadership 

 

India's increasing momentum, spurred by government initiatives such as the "Make in India" program, has created 

a climate of optimism throughout the region. As India's businesses grow and change, they need leaders with new 

and different skills. Executives can spend years developing the requisite skills on the job—but with intensive 

leadership training, organizations can quickly transform accomplished senior executives into dynamic business 

leaders who can tackle diverse opportunities and challenges with confidence. 

 

Taking Your Skills to the Next Level 

 

The Senior Executive Leadership Program—India will immerse you in a yearlong, modular leadership 

experience. Renowned HBS faculty who are thought leaders in their fields will guide you and a select group of 

peers through four intensive learning modules—two in Boston and two in Mumbai. Between these periods of 

full-time, highly focused learning, you will examine your organization's challenges through a new lens, apply key 

lessons, work on an individual Value Mapping strategy project for your organization, and put your leadership 

skills into action. 

 

By exploring the practices of business leaders around the world and engaging in guided reflection on your own 

leadership approach, you will expand your knowledge, insight, and skills along many dimensions. Specifically, 

you will improve your ability to: 

 

 Think strategically and design sound competitive strategies in the context of today's global business 

environment 

 Foster the innovations that will improve your organization's ability to deliver value to customers and to 

build brand equity 

 Negotiate more effectively—in routine situations or in high-stakes deals on which your company's future 

depends 

 Measure, monitor, and communicate corporate performance, while driving changes that improve 

performance across the organization 

 Lead authentically and ethically at all levels and foster a culture of accountability across the organization 

 

After completing this program, you will earn the rights and privileges of Harvard Business School alumni, 

joining a vast global network of accomplished business executives and gaining access to a world of resources. 

 

Improving Your Organization's Performance 

 

The Senior Executive Leadership Program—India was developed to accelerate the expansion of leadership 

capacity for growing businesses in India and beyond. HBS has carefully designed a program format that 

maximizes learning while requiring just seven weeks away from the office over the course of a year. This approach 

to leadership helps organizations prepare senior executives for the challenges ahead while they continue in their 

current roles. 

 

Through this program, companies not only help key executives achieve their potential as a leader, but also acquire 

the critical capabilities needed to seize growth opportunities, overcome obstacles, create competitive advantage, 

and compete successfully regionally and in a complex global economy. 
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Dr. Latha Krishnan spoke about Change Management: 
 

 Forces that are transforming traditional management goals and practices 

 New perspectives on managerial decision making” what managers can learn from recent studies on 

information processing, cognitive biases, and individual problem-solving skills" 

 Improving the quality of decisions made under conditions of ambiguity, uncertainty, and risk 

 Techniques designed to insure the success of temporary, problem-focused groups such as task forces and 

project teams 

 Innovative incentives that organizations can offer to attract, retain, and manage employees who do not 

respond to familiar workplace rewards or aspire to traditional careers 

 Critical success factors for implementing technological change in environments where failure rates are 

commonplace and few technologies seem to be implemented smoothly 

 Diagnosing organizational cultures, the role and process of cultural change, and what managers can do to 

understand and shape that culture 

 

Explained the following critical factors: 

 

 Strategic organizational design 

 Informal networks 

 Leadership styles 

 Negotiation skills 

 

 

 


